THE FRIENDS OF MARBLE HILL
Minutes of the Annual General Meeting

18th September 2025

1. 1 Present Graham Williams (GW) Roger Hackett (RH) (GW),Terry Smith (TS),

Rachal Morrison (RM) and 20 Members.

1.2 Guest Speakers Dr Lydia Miller and Corinne Price - English Heritage.

1.3 Apologies 4 Members. 1.4 In Attendance Jonathan McGloin -English Heritage

Action

2. DECLARATIONS OF INTERESTS

No other declarations in addition to those already made by
Committee Members.

All to Note

3. DRAFT MINUTES OF MEETING OF THE 16TH SEPTEMBER
2024 AGM

The minutes of the meeting of the September 2024 AGM were
agreed as a true record.

Matters Arising

It was agreed there were no matters arising.

All to Note

All to Note

4. CHAIRMAN’S REPORT SEPTEMBER 2025.

The Chairman mentioned that he had only taken on the role of
Chairman a few weeks previously, but as he had been on the

committee for the whole year he would report on the full 12 months.

Although not a direct concern of the Friends, the Chairman felt it
was worth mentioning that all the English Heritage posts at Marble
Hill, in the house, the cafe, and the park, were currently filled. This
followed a period of some churn, but was now good news. He
hoped this would continue as long as possible. In addition there
continued to be a valuable contingent of volunteers, both in the
house and in the park and gardens.

Turning to the Friends of Marble Hill itself, membership of the
Friends continued to be at least as high as in recent years, or
perhaps a little higher, in the range of 100-120. With the

subscription currently held at £10 per annum, this resulted in




annual income from subscriptions of around £1k.

So, what had the Friends been up to in the last year.

The Friends had circulated 5 full newsletters since the last AGM,
almost exactly a year ago, plus several others dedicated to
particular events. The circulation list for the newsletter is around
400, making it a valuable tool for communicating with the local
community. The Friends would be delighted to issue more
newsletters, if more material was received from contributors.

The Friends had also promoted a number of events during the past
year. There had been two excellent and well attended talks.
Catherine Parry-Wingfield spoke about ‘The Art of Conversation:
Group Portraits in Georgian England’, and showed copious images.
And Sheila Hale gave an authoritative talk on Titian and the city of
Venice, again supported by copious images. It is hoped that further
talks of interest will be organised during the coming year.

Another event organised by the Friends was the annual and
popular Marble Hill Dog Show, in partnership with our sponsor,
King Street Vets. Apart from the enjoyment given to dog owners,
their pets, and spectators, the event results in useful additional
income for the Friends.

Turning to donations, there were two matters which were
referenced in the Treasurer’s report. It had been mentioned at the
2024 AGM that the Friends had donated funds for the purchase of
a bench which would be located in the Marble Hill grotto. This was
now in position, in a useful place to rest at the top of the path that
leads up from the chamber of the grotto.

Also mentioned at the 2024 AGM was a generous donation the
Friends received from the Dolan Trust. This had been given
specifically for the restoration of the clock above the Coach House
and the installation of a bell at the same location. English Heritage
had made a number of comments on these proposals. Not least it
had been suggested that the work should be included in a wider
package of works on the refurbishment of the Coach House,
although these works were not expected to take place for a year or
two. As a result it had been agreed that a meeting involving the
Dolan Trust, the Marble Hill Site Manager, and the Friends would
be arranged to consider other possible options.

As to the committee itself, several committee members had
resigned during the year and the Chairman wanted to thank them
for their contributions to the work of the Friends. Alex Kingston had
been Chair since the Friends had been established in 2022. Angela
Sturgeon had also been a member of the committee for some time,
and worked on a number of the Friends’ projects. Terry Smith had




helped out acting as Treasurer despite his other commitments, and
Maurice Parry-Wingfield had also acted as Treasurer and a
committee member.

The Chair also thanked Roger Hackett for his continuing work as
Secretary of the Friends, making sure the committee stayed on the
straight and narrow. And Rachel Morrison, whose experience of
working for English Heritage and at Marble Hill was always
appreciated, as well as her dynamism and innovative ideas.

There were also several people not on the committee who made
valuable contributions to its work. These included Tracy Borman,
who continues as Honorary President of the Friends of Marble Hill.
Chris Hurrey continues to help with the production of newsletters
and circulars, as well as other IT matters, and Sam Ball, who
manages the Friends’ website. In addition there were all those who
contributed items to the Friends’ newsletter.

So in many respects the Friends of Marble Hill are in good shape -
there is a framework of people contributing to key roles and a
network of others whose contributions are more occasional but still
valuable.

However, the Chair said that regrettably he wanted to end on what
might be a more controversial note. This was that at the time of
speaking the committee for the Friends of Marble Hill consisted of
only 3 people - himself, the Secretary, and Rachel Morrison. This
was for a role that only asked for attendance at a meeting every 6
weeks or so.

If that situation didn’t improve there would inevitably be
consequences. The Friends would be unable to continue with as
many of the sort of activities described at the meeting or initiate
others, for example:

membership - promoting and refreshing

newsletters

website

social media

fundraising and legacies.

More pairs of hands were always appreciated. He therefore
encouraged all members to consider putting themselves forward for
election to the committee, either later at the meeting or by getting
in touch through the Friends email address,
friends@friendsofmarblehill.org.uk

All to Note



mailto:friends@friendsofmarblehill.org.uk

5. GUEST SPEAKERS

Dr Lydia Miller English Heritage’s Curator of Collections and
Interiors (West London) Video Presentation

Dr Miller explained that she was a Maternity Leave Cover until
December 2025 and that she would be talking about two pictures
that had recently been loaned and were on display in the House .
These were two landscapes of London, one of Westminster Bridge
and one of St Paul's Cathedral by Antonio Joli. These had been
loaned for an earlier period then withdrawn, but had recently been
loaned again. The two scenes were very typical of the type of 18th
C London Landscapes that had been made popular by Canaletto.

Before being received as a new loan from a private collection for 3
years, some work had been done to verify the attribution of the
paintings. Both had frame labels attributing them to Samuel Scott
and the Westminster Bridge painting referred to damage to the
bridge caused by fire. The attribution went back to a 1900 sale
catalogue, which had incorrectly attributed these paintings to
Samuel Scott a very popular 18th C painter. This attribution may
have been made to enhance the value and the sale price. In fact
neither were by Scott, both were by Antonio Joli. The revised
attribution had been made by reference to other Joli paintings . In
the case of Westminster Bridge the gap in the bridge is in the
wrong place for fire damage. It is now believed that the gap shown
is because the bridge is still under construction when the painting
was painted. It was likely that the paintings were probably painted
in 1744-48.

Corinne Price Head Gardener.

Corinne explained that her talk would be about the progress and
change over the last 12 months since the previous AGM. Corinne
illustrated her talk with slides. She emphasised that gardening
achievements in the park were a team effort based on the work of
colleagues and volunteers.

New garden furniture - Corinne thanked the Friends for funding a
new bench seat for the grotto, which had been painted white and
installed at the top of the path leading from the grotto chamber.
There had been positive feedback on the Friends’ bench - before
this was installed there was insufficient seating in that area. English
Heritage had also intalled an innovative, flat, L-shaped bench in
another area at one side of the grotto.And the new ice-house seat
had provided an opportunity to appreciate the part-restored vista
down through an avenue of trees towards the Thames. It was
hoped to do further work to restore this vista, for example through




more pruning. In addition some fencing had been replaced by less
intrusive fencing.'

In the Sweet Walk the focus has been on raising the canopies of
trees. In the Grotto some plants have grown and are now much
larger. These now need to be rearranged and some new planting is
needed. The Hornbeam Arcades have grown, but observation
suggested that the height was wrong by about half a metre. This
has now been rectified.

Biodiversity - Corinne thanked colleagues for their assistance in
this area. There had been a lot of behind the scenes work in the
last 12 months to establish new habitats, not least to welcome new
bugs. The beehives had thrived and Marble Hill honey had been on
sale in the shop. There was now a monthly butterfly count which
contributed to a national survey. A monthly bird count was also
carried out. It was hoped to encourage song thrushes back to the
park. A nature strip was to be established, perhaps encouraging
kestrels, sparrow hawks, and owls to nest. There had been a lot of
work done in the triangle area outside the Rangers’ yard, including
a dry stone wall and a new pond

As part of the Richmond Biodiversity project it was hoped to
encourage badgers and other wild life in the park. During the year
one of the baby owls got stuck in netting around a house downpipe,
but fortunately was rescued by the fire brigade.

Meadows. This year part of the grass cutting was done by hand
using a scythe. Using this and despite the dry and hot conditions
the meadows were doing well with more yellow rattle.Active
meadow management was being practised. Some of the park was
cut by contractors with various experimental management
techniques in other areas.

Kitchen garden - it had been a good year for produce from the
kitchen garden, which was sold from the garden on Thursdays, or
later from the cafe.

Awards - Marble Hill was pleased to have again been recognised
under the Green Flag award schemes. Green Flag is the
benchmark standard for publicly accessible parks and green
spaces in the UK and around the world. For the second year
running Marble Hill received the Green Flag award, and also the
Green Flag Heritage Site award. Marble Hill is the only English
Heritage site to hold this award. Next year a ‘mystery judge’ is to be
introduced, so the challenge will be to maintain standards at all
times.




London in Bloom - entries had also been made in a number of
categories under this scheme. Results were awaited and would be
known in October.

Corinne paid tribute to the work of the teams of Marble Hill garden
volunteers, and mentioned that some had progressed to
apprenticeships in other major local gardens.

The park and gardens at Marble Hill had recently been featured in
Country Life magazine.

Corinne closed by saying that if members wanted any more
information they should feel free to contact her.’

All to Note

6. TREASURERS REPORT. Annual Accounts for 2023-2024

Terry Smith introduced this item. The written Treasurers' Report
and the Annual Accounts for 2024-25 had been circulated. He
explained that the finances were in a healthy position. On line
banking was working well and a Sum up machine was now in use.
A honorary Examiner had been introduced to avoid professional
charges. The Deposit Account was earning a reasonable amount .

It was explained that John Franke who was in attendance was
standing for election for Treasurer.

Members asked questions about the notes to the accounts . It was
explained that the first one was historical and referred to assets
transferred to EH in 2022. The second referred to the Dolan
Donation which is held as restricted funds. The background to this
donation was explained. The deficit for books was queried. It was
explained that these were copies of Tracy Borman's biography of
Henrietta Howard, and that as they were unsold they were assets.
It was expected that they would be sold in future years.

The meeting noted the receipt of the Committee approved Annual
Accounts for the year ended 31st March 2025.

All to note

7. ELECTION AND RE-ELECTION OF OFFICERS AND
MEMBERS OF THE COMMITTEE

The Committee consists of 3 Officers, (Chair, Treasurer and
Secretary) and up to 8 other Members. The Committee are elected
at the Annual General Meeting, hold office for a period of up to 12
months, and may be eligible for re-election. All Officers and all
Members of the Committee must be a Member of the Friends and
remain so throughout the duration of their tenure on the Committee.




The Officers have the power to appoint, by a simple majority of
those present at a Committee meeting, other Members to the
Committee, up to the maximum number of 8. No Members had
been elected to the Committee in this manner during the year.

Committee Members including Officers serve for a maximum of six
years. Before a Committee Member who has served for six years
or more can stand for re-election at an AGM the Committee will
carry out a rigorous review process to determine whether it is in the
best interest of the Friends for them to seek re- election again
having taken into account the need for progressive refreshing of the
Committee and operational effectiveness.

The following were re-elected or elected to the Committee by the
AGM: - .

Graham Williams - Chairman (Officer)
Roger Hackett - Secretary (Officer)
John Franke - Treasurer ( Officer)
Rachel Morrison Committee Member

Except for John Franke the other Committee Members had held
office since the last AGM. No other nominations had been
received.

The Committee would welcome further expressions of interest,
including for the role of membership secretary, or for other
members of the committee. These will be advertised again.

All to note

8. CONSIDERATION OF OTHER MATTERS CONSIDERED
APPROPRIATE FOR DISCUSSION AT THE MEETING

There were no other matters considered appropriate for discussion
at the meeting

9. CONCLUSION OF THE MEETING

There were no other matters or AOBs. There being no other
business the Chair closed the meeting.

The Meeting commenced at 19.05
The Meeting closed at 20.15




